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Report Information Description

This report is the first "Sustainability Report" released by Shenzhen KTC Technology Co.,  Ltd. The report elaborates 

on the Company's concepts and policies regarding sustainable development,  as well as the efforts made by the 

Company in 2023 in areas such as environmental protection,  social responsibility,  and corporate governance,  in 

response to the expectations and concerns of stakeholders.

Time Frame

This report covers a time span from January 1,  2023 through December 31,  2023. In order to maintain the continuity 

of information and enhance the comparability and forward-looking nature of the report,  some contents have been 

moderately extended to previous or subsequent years. The information involved comes from internal data of the 

Company and publicly available materials.

Organizational Scope

The organizational scope of this report covers the main business conducts of Shenzhen KTC Technology Co.,  Ltd. 

and its subsidiaries,  and is consistent with the scope disclosed in the Company's annual report.

Data Interpretation

The data and cases used in this report are all from the Companyós official documents and statistical reports.

The operating data disclosed in this report are all from the 2023 Annual Report of Shenzhen KTC Technology Co., Ltd.

(the "Annual Report"). In case of any discrepancies in the data listed, the Annual Report shall prevail. Unless otherwise

specified, all currency amounts mentioned in the report are presented in RMB.

Reference Standards

This report was written with reference to the following 7 ESG disclosure standards:

¸ "Reference" standards of the GRI Universal Standards 2021 released by the Global Sustainability Standards Board

(GSSB)

¸ Guidelines No.17 of Shenzhen Stock Exchange for Self-Regulation of Listed CompaniesðSustainability Report

(Trial) released by Shenzhen Stock Exchange

¸ ESG Reporting Guide and Guidance on Climate Disclosures released by the Stock Exchange of Hong Kong

¸ Recommendations of the Task Force on Climate-Related Financial Disclosures released by the Task Force on

Climate-Related Financial Disclosures (TCFD)

¸ The Ten Principles of the UN Global Compact

¸ The 17 SDGs of the UN

Notes on Appellations Used in the Report

For the convenience of expression and reading, in this reportЕ

"Shenzhen KTC Technology Co., Ltd." is referred to as "KTC",  "the Company" or "We" .

"Huizhou KTC Technology Co., Ltd." is referred to as "Huizhou KTC".

"Shenzhen KTC Intelligent Technology Co., Ltd." is referred to as "KTC Intelligent".

"Shenzhen Horion Intelligent Technology Co., Ltd." is referred to as "Horion".

"Shenzhen Horion Software Co., Ltd." is referred to as "Horion Software".

"Shenzhen KTC Commercial Display Technology Co., Ltd." is referred to as "KTC Commercial".

"Shenzhen KTC Medical Solutions Co., Ltd." is referred to as "KTC Medical".

Report Preparation Process

Based on the ESG practice of the Company, this report is promoted in accordance with the process of ñthe Board of 

Directors (BOD) deliberating the establishment of the ESG Committee and working rules, collecting materials, preparing 

a revised report,  deliberating and approving by the BOD,  and disclosing to the publicò. The ESG Working Group actively 

communicates with relevant stakeholders to study and demonstrates the framework structure and content of the report.

Reporting Reliability Statement

The Company undertakes that the content of this report does not contain any false records, misleading statements or 

material omissions, and is responsible for the authenticity,  accuracy and completeness of its content.

This report is published in both Chinese and English versions. In case of any ambiguity between the Chinese version and 

the English translation, the Chinese version shall prevail.

Access Channels

This report is released in electronic format and investors can access it through the following channels:

¸ Shenzhen KTC Technology Co., Ltd. official website (https://www.ktc.cn/)

¸ Shenzhen Stock Exchange website (https://www.szse.cn)

Contact Information

If you have any suggestions or opinions on this report, please contact the Company through the following methods:

¸ Contact address: No. 4023 Wuhe Avenue, Bantian Street, Longgang District, Shenzhen

¸ Contact number: +86-0755-33001308

¸ Fax: +86-0755-33615999

About This Report
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Message from the Chairman
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Dear friends,

On behalf of the Board, I would like to express our sincere gratitude to you for your support.

In 2023, despite a global slowdown and increased competition, KTC showcased its extraordinary resilience and

innovative spirit, presenting the outstanding strength and sense of responsibility of China's manufacturing industry to the

world. Not only do we grow in the face of challenges, we also understand deeply that improving living condition with

technology in the display device industry is our unshirkable mission.

Behind this mission is our unwavering faith and confidence. We believe sustainability creates long-term prosperity. When

defining and achieving our vision, mission and values, we are committed to aligning our operations with ESG principles.

Through innovative business models, we not only pursue economic benefits, but also contribute to social welfare and

environmental protection for a harmony between businesses and the society. Rather than merely a product manufacturer,

the Company is a socially responsible organization taking an indispensable role in the global value chain. While we seek

commercial success, we also want to contribute to social progress and environmental sustainability.

Low-carbon manufacturing is a path to green growth. Led by green development, KTC is committed to green

transformation and upgrading, since it adheres to the concept of green manufacturing and low-carbon development and

embraces the "dual carbon" (carbon peaking and carbon neutrality) strategy. Through the introduction of innovative

technologies, like solar power and water storage air conditioning, we promote energy saving and emission reduction,

optimize the energy mix, and create harmony between production and the environment. We continue to empower green

manufacturing through sci-tech innovation to contribute to global green development and a sustainable future.

AI and ethics go hand in hand. KTC takes sci-tech innovation as its foundation and upholds the philosophy that

technology improves living condition. We are riding the wave of cutting-edge technology such as AI. We believe AI is not

only the driving force of technological innovation, but also the key to assuming corporate social responsibility and

promoting sustainability. Together with our global partners, we continue to explore new heights in smart display products

to offer consumers a smarter and more personalized experience. Meanwhile, we are deeply aware that the use of

technology must go hand in hand with ethics. As a result, we follow the sci-tech ethics strictly to ensure that our

innovations respect the law and user rights. In our pursuit of excellent, we play our part in creating a more equitable and

harmonious era of intelligence.

Being employee-oriented leads to harmony and win-win outcomes. KTC understands that its success is inseparable

from its employees. We uphold the people-oriented principle and are committed to fostering a fair, respectful and

harmonious environment for employees to thrive. While protecting the rights and interests of employees, we also unlock

their potential and share success with them through diversified training and a sound welfare system. At KTC, we help

every employee to realize their self-worth, enabling a win-win situation for both.

China's intelligent manufacturing leads the world. Looking ahead, challenges and opportunities coexist. Adhering to

the vision of "To become a world top modern ODM enterprise in flat panel products", KTC is committed to driving the

transformation and upgrading of smart display products with cutting-edge technology and innovative thinking. We will

continue to increase our core competitiveness, consolidate industry resources and stimulate new growth momentum as

we seek to be a globally influential industry leader and contribute to a more intelligent and sustainable future.

ñ

ò
Ling Bin

Chairman
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Company Profile

Founded in Shenzhen in 1995, KTC is among the first companies dedicated to smart display terminal products in China.

In the nearly 30 years of development, KTC has focused on the R&D, design, and manufacturing of intelligent displays.

Its main products include smart interactive panels, innovative display products, professional display products, smart

TVs, etc. Through technological innovation and product development, it has applied cutting-edge display technology for

a variety of scenarios and needs. After the transition to modern service-oriented intelligent manufacturing, it is now a

pioneer and leader in Chinese manufacturing.

KTC has established a KDM service model of "three modes, four engines, and one pole" for emerging markets and built

long-term partnerships with local king brands in Asia Pacific, Latin America, Africa and other regions. Its network spans

over 100 countries and regions, covering the global display industry across business, education, health care and home

settings. It covers major global smart display markets like the EU, North America, Latin America, Africa and Asia with its

new technical support and service centers.

KTC is people-oriented and pays attention to employee needs. The Company is committed to creating a harmonious and

friendly working environment. It promotes the spirit of craftsman and an engineering culture to attract, develop and

motivate talents. Through programs such as a mentor program, an excellent engineer program, and an excellent

manager program, it inspires employees to grow their career value. It has created a mutual aid fund to assist employees

in need. It is public-spirited enough to participate in volunteer activities, including environmental protection, traffic

control, community support, and blood donation. It donates money and resources to further consolidate the results of

poverty alleviation, promote rural revitalization, and support education as it actively takes on its social responsibility.

About KTC

Company Strategy

KTC will carry on the mission of "improving living condition with technology" to foster new industries, new models, and

new momentum with sci-tech innovation. The Company will focus on cutting-edge technologies, such as augmented

reality (AR), virtual reality (VR) and AI, to empower a new generation of smart display products. It will boost high-quality

development through measures such as breakthroughs in core technologies and AI empowerment. It will step up the

development of proprietary brands and help them go global. By integrating digitalization into corporate governance, it will

further improve corporate efficiency and advance intelligent and green development. It will proceed with make-to-order

(MTO) production on the journey towards becoming a world-leading professional smart display manufacturer.

KTC will continue to invest in the R&D and manufacture of new products in emerging/niche markets and focus on the

promotion of innovative display products and proprietary brands. It will accelerate globalization with a global

headquarters (HQ) center, enhancing foreign operations and securing more overseas resources. While cultivating new

strengths, it will also establish a national laboratory and undertake major scientific research tasks. It will use new

technologies, such as AI large language models (LLM), around smart interactive panels, innovative display products,

and smart TVs to facilitate its industrial upgrading.

Mission

Improve living 

condition with 

technology

Vision

To become a world 

top modern ODM 

enterprise in flat panel 

products

Values

Respecting people,

commitment to work,

industriousness,

innovation

Operation

Philosophy

Honest operation,

focus on quality

and service

Character

Honesty, 

integrity,

impartiality and

practicality

Service 

Philosophy

Customers our top 

priority, deliver 

inspiration
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million units.
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KTC Park 
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and LCD 

TVs had 
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operation.
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Huizhou 

Industrial 

Park had 

been 

completed 

and put into 

operation, 

and KTC had 

launched its 

own brand -

Horion.
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Commercial 

displays had 

been put into 

production 

and KTC had 

been listed in 

the top 100 

electronic 

information 

companies in 

China.

2
0

1
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KTC had 

been ranked 

among the 

top 500 

private 

manufacturin

g companies 

in China, with 

an annual 

production 

and sales 

volume 

having 

exceeded 7.8 

million units.
2

0
2

0

KTC had 

been listed on 

the Main 

Board of the 

Shenzhen 

Stock 

Exchange.

2
0

2
2

National 

Manufacturing 

Single-Item 

Champion 

and National 

Green Factory

2
0

2
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ü Focus on cutting-edge 

technologies such as AR,  

VR,  AI,  etc.,  continue 

technological innovation,  

and empower the new 

generation of display 

products.

ü Expand the innovative 

display map, enhance the 

development of proprietary 

brands,  and accelerate the 

global strategic layout.

ü Promote the super factory 

model as part of MTO 

production, and build a 

global HQ center.

ü Construct national level 

laboratories to undertake 

major scientific research 

tasks.

Future

8

National-Level 

Specialized 

and Innovative 

"Little Giant" 

Enterprise

2
0

2
1



Global operations network

Globalization
The Company has developed a differentiated market competition 

strategy,  establishing specific market approaches for leading global 

brands in intelligent interactive display products, international 

renowned smart TV brand in small and medium-sized regional 

markets, and local leading brand customers in various regional 

markets. These types of clients exhibit diverse product needs,  high 

customization demands,  and flexibility. Additionally,  well-known 

brands or local leading enterprises in niche markets possess 

substantial revenue scales,  strong brand appeal,  and robust risk 

resilience. As the market evolves,  concentration is increasingly 

shifting towards these enterprises,  leading to synchronized revenue 

growth for the Company as downstream clients expand their market 

scales and the number of customers increases.

The Company's primary clients are overseas,  and since 2014,  its 

market share in international markets has been steadily increasing. 

According to the Company's development plan for technical support 

and service centers,  it intends to establish multiple centers globally,  

covering major smart display terminal markets in the EU,  North 

America,  Latin America,  Africa, and Asia. Currently,  the Company 

has established wholly-owned subsidiaries in Hong Kong,  Taiwan,  

Seoul,  Tokyo,  California,  Mexico City,  Dubai,  and Warsaw. This 

strategic layout allows the Company to penetrate various countries 

and regions,  expanding its business scope and market share.

Through the MTO strategy,  the Company can export raw materials 

in semi-assembled or unassembled forms to corresponding regions 

for local assembly. This enhances the overall turnover speed of the 

Company while reducing storage and logistics costs. Moreover,  the 

MTO strategy improves resource utilization efficiency,  allowing for 

greater investment in core areas such as R&D,  thereby 

continuously enhancing the Companyôs core competitiveness. This 

layout is conducive to boosting brand influence,  expanding market 

share,  improving order responsiveness and delivery capabilities,  

and refining the Company's service network and technical service 

capabilities.

9 10

Overseas Subsidiaries: Hong Kong (China), Taiwan (China), South Korea, Japan, America, Mexico, United Arab Emirates, Poland

Overseas Office: India

Overseas TSC: Mexico, Brazil

Overseas Cooperative Factories: Taiwan (China) , Vietnam, Thailand, India, Mexico, Brazil, Poland



Global customer presence

Globalization

The Company has consistently focused on the R&D,  

design,  production,  sales,  and services of smart display 

products. It has established a development model 

centered on "independent R&D", a production model 

based on "sales-driven manufacturing", a purchasing 

model guided by "production-driven procurement", and a 

sales model primarily based on direct selling.

The Company values customer service and develops its 

own brand business. At present,  the Company's own 

brands are: "KTC" mainly engaged in e-sports display,  

smart home and other products; "Horion" mainly engaged 

in intelligent conference tablets and other products; and 

"FPD" mainly engaged in smart home and other products.

The Company adheres to the principle of integrity in its 

operations,  continually enhancing customer service 

management and improving employee service awareness 

and capabilities. Through customer service hotlines,  on-

site visits,  and follow-up services,  it has built a positive 

corporate image among its clients.

The Company maintains long-term,  stable,  and 

cooperative relationships with suppliers at all levels,  

ensuring a regulated procurement process that protects 

suppliers' legitimate rights and fosters a strong reputation 

both inside and outside the industry.

Additionally,  the Company has established internal and 

external channels for complaints and feedback,  

appointing professionals to conduct integrity supervision 

to uphold the Companyôs reputation and ensure a fair 

competitive business environment.
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KTC specializes in the R&D,  design,  production,  and sales of smart display-related products. Our main offerings 

include smart interactive panels,  innovative display products,  professional display solutions,  and smart TVs. Through 

years of dedicated development in the smart terminal display industry,  we have established a unique "KDM" growth 

model.

The trend of AI empowering the smart display industry is becoming increasingly prominent. As display terminals serve as 

vehicles for text,  audio,  images,  and video output,  they are naturally suited for AIGC applications. KTC will deeply 

integrate AI technologies to reshape display terminal products in scenarios such as conference assistance,  remote 

education,  telemedicine,  and entertainment,  thereby providing new momentum for the growing demand in display 

terminal products.

Business Strategy

Leveraging our advanced capabilities in research,  design,  and manufacturing,  the Company has developed the "KDM" 

service model,  characterized by ñthree modes,  four engines,  and one pole", tailored for emerging markets like 

developing countries. We have established long-term partnerships with local king brands in regions such as Asia-Pacific,  

Latin America,  and Africa.

Three 

modes

Four 

engines

One pole

Three modes,  four engines, 

and one pole

KDM service

Four areas

Three 

delivery 

states: 

CBU/SKD/C

KD

Four modes 

of 

cooperation: 

JDM/ODM/O

EM/EMS

MTO 

cooperation

(overseas 

customers)

Smart 

interactive 

flat panel

Innovative 

display
Professional 

display

Smart 

TV

Two super factories "KTC super factory" model

Three 

dimensional 

intelligent of 

control system

Triple 

collaboration of 

human,  

machine,  and 

network Intelligent 

manufacturing
Integrate 

business flow,  

information flow,  

logistics and 

capital flow

Realize flexible 

manufacturing 

mode

Shenzhen 

factory

Huizhou 

factory

Intelligent service solutions

Core Categories
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Intelligent interactive 

flat panel
Professional display 

equipment

Innovative display 

product
Smart TV

flat
flat

flat



Product Certification

National-Level Specialized and 

Innovative "Little Giant" Enterprise

Provincial-Level Manufacturing Single-

Item Champion Enterprise in Guangdong

Company Honors

National-Level Manufacturing Single-Item 

Champion Demonstration Enterprise

National Green Factory

Smart Manufacturing Capability 

Maturity Level 3

Top 100 Electronic Information Enterprise

in China

Safety standard and wireless 

Green certification (environment 

& performance)

Patents and labels
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Building a Strong R&D Innovation 

Foundation and Developing 

Future Technologies

Themes



KTC applies mainstream 

technologies widely in 

products and innovates 

them for practicality's sake

Mainstream 

technology
KTC's focus on 

breakthroughs in core 

technologies gives it a 6-10 

month lead. It pursues 

patent protection for its 

innovative technologies

Core 

technology KTC develops 

technologies of the future 

and protects them in the 

form of proprietary rights

Future 

technology

Building a Strong R&D Innovation Foundation 

and Developing Future Technologies

As a national high-tech enterprise, KTC sees technology as its lifeline. The Company focuses on sci-tech innovation and

product applications. Through the establishment of a market-oriented technology innovation system, it continues to advance

breakthroughs in core technologies to build core technology competitiveness. With a sound technical management system and

R&D system in place, it has created a virtuous cycle of sci-tech innovation and industrial innovation.

Innovation 

platform

Standardized 

design 

platform

Patent 

protection

Customers

Structure

lab

Optics 

platform

Strategic 

cooperation & 

licensing

Suppliers

Optoelectronics 

lab

Electrical 

platform

Supplier

guarantees

Universities/

research 

institutes

Performance 

analysis lab

Structure

platform

Proprietary

patents

Government/

associations

Reliability 

lab
Experiment 

platform

Intelligent 

platform

Software 

copyrights/

trademarks

Employing scientific and forward-looking thinking, KTC divides high tech into three categories based on their

sophistication: mainstream technologies, core technologies, and future technologies. It will implement corresponding

development and IP strategies for these technologies. With such a tiered strategic plan, KTC can invest resources more

accurately to promote the progress and innovation of technologies at all levels.

By the end of December 2023, the Company had 89 invention patents, 417 utility model patents, 177 design patents,

and 525 software copyrights.

5 tests3 guarantees

Intelligence: Create a smart life with 

multimodal intelligent interaction

High resolution: Offer a stunning 8K 

ultra HD experience

Energy efficiency: Feature high 

efficiency and low standby power

4 drivers

Visual: Display image

Audio: Audio quality

Temperature: 

Temperature & humidity

Electrical:

Electrical performance

Magnetic: Electromagnetic 

compatibility

R&D investment

R&D environment

R&D personnel
Large screen: Cover product sizes 

from 8-162 inches

89 Invention patents 417 Utility model patents

177 Design patents 525 Software copyrights

377 Domestic & foreign trademarks         (as of December 31,  2023)
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Themes
Enabling Factories for 

Smart,  Green and 

Flexible Manufacturing



Enabling Factories for Smart,  Green and 

Flexible Manufacturing

KTC adheres to the concept of green and energy efficiency throughout the lifecycle of its development. The Company is

committed to developing low-power, high-efficiency products to minimize environmental impacts. It has created a green

design and manufacturing system, promoting clean production, clean energy, clean emissions, and energy

conservation transformation in the pursuit of sustainability. It is building green and smart modern factories to support

higher-quality green development under China's dual carbon goals.

KTC has level 1 performance in the manufacturing industry, with a

respective energy consumption and carbon emission of 8.56kgce and

42.24kgCO2e per RMB10,000 of output value.

Clean production

KTC's distributed solar facilities in the Huizhou industrial park generated

about 6,217.62MWh of electricity in 2023.

Clean energy

Energy conservation transformation
KTC uses permanent magnet variable frequency energy-saving air

compressors to reduce power loss, noise and waste. Annual electricity

savings can reach 169MWh.

Clean emissions
KTC installs additional waste gas collection and treatment facilities for treatment

of workshop waste gases using water membrane purification and activated

carbon adsorption processes. Both the smoke and dust emission indicators are in

line with the requirements of local laws and regulations in Guangdong province.

National Green Factory National Industrial Product Green 

Design Demonstration Enterprise

National Green 

Design Product

Implement enterprise resource 

planning (ERP) system integration 

to enable IT-based and digital 

production management and allow 

for optimized management of 

quality,  information,  technology,  

and resources

Intelligent production process

Change the traditional 

management model,  analyze 

scheduling issues in production 

process transformation,  and 

reasonably schedule production

Intelligent equipment 

management

Provide better data reference for production decision-making through the combination of 

enterprise management,  product lifecycle management,  supplier bidding and other 

systems

Intelligent production decision-making

Automatic backlight module 
production line

Light strip production lineSMT production line

Die-cutting production line Display device production line

Machine board production line

18
Smart display CBU 

production lines

21
Display LCM 

production lines

14
Machine board 

production lines

12
Light bar production lines

With the continuous improvement of production lines, KTC has continued to optimize modular designs, personalized

customization, and personalized product databases. It has established a data-driven system from R&D, design and

production to marketing and supply chain management to respond to customer needs quickly and at low cost. Currently,

it has an annual production capacity of 15 million smart TVs and smart interactive panels, meeting the production

requirements for display terminal products in sizes ranging from 8-162 inches.
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Sustainability 
Management 

KTC integrates sustainable development into its overall corporate 

strategy,  focusing on climate change risks and opportunities,  

employee rights protection,  responsible supply chain 

management,  and business ethics to seize the opportunities of 

the new era.

Internally,  we continuously monitor leading trends in 

sustainability,  benchmark against industry best practices,  and 

enhance our internal management capabilities. Externally,  we 

establish regular communication channels,  actively listen to 

and respond promptly to stakeholder concerns,  and work 

collaboratively with businesses and society towards a more 

sustainable future.

The SDGs addressed in this chapter

Contents for this chapter: 

ü Environmental,  Social,  and Governance (ESG) System 

ü Response to Sustainable Development Goals (SDGs)

ü Stakeholder Communication

ü Identification of Material Issues


